
Monthly Chapter Meeting
Thursday, January 23, 2025

East Tennessee Chapter



Meeting Agenda

Welcome!
• Announcements
• Nominations
• Strategic Plan
• Executive Committee Reports



Announcements

• Safety Fest – Call for instructors open through January 31, 
2025. Event dates: April 28 – May 2, 2025.

• Utilities Safety Expo & Damage Prevention Summit February 
3 – 4, 2025.

• East Tennessee Chapter to host Fall Regional Operations 
Committee Meeting in 2025.



Announcements

Thank you 
Bethany Knight! 



Nominations

• President Elect
• Secretary
• Treasurer 
• Advisory Group Member



Strategic Plan
What actions can we take to improve our member 
experience?

• Professional Development
• Leadership skills
• Networking
• Other Improvements
 



Strategic Plan – Professional Development

• Leadership skills
• Technical Meetings
• Tours
• Conferences
• CEUs 



Strategic Plan – Leadership Skills

• Presentation on Leadership at Chapter meeting
• Committee Chair opportunities
•  Others?



Strategic Plan - Networking

• Meetings 
• Tours
• Survey
• Conferences



Strategic Plan – Improvement of Chapter

• Survey
• Alternate meeting formats
• Social Event
• Improved communications



Executive Committee Reports
• Secretary – Mel McKenzie
• Treasurer – Kris Thomasson
• Advisory Group Member – Don Elswick
• Nominations and Elections – Lance Green
• Communications – Rich Heinzenberger
• Membership – Lee McCord 
• Professional Development – Jay Hocutt
• Program Chair – Floyd Yount
• Awards and Honors Chair – Bethany Knight
• Jobs Chair – Jeff Headrick



Adjournment

Thank you for Attending!
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